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Conclusions

The Social Protection Fund is likely to lbe one of the largest trust funds ever established, returning up
to USD 3 billion for the Venezuelan people. The Fund is also likely to be established under the aegis of
the UN. and, conseguently, be similar in structure to other established U.N. Trust Funds. Several
lessons in terms of oversight have come out of the use of these Trust Funds and other Funds outside
of the U.N. system. Important for the Social Protection Fund will be attention to policies, procedures
and mechanisms.

Policies and procedures, such as open procurement processes, transparency around decision-mak-
ing, rules on conflict of interest and participatory processes for allocating resources, will ensure that
assets controlled by the Fund will be used to truly benefit the Venezuelan people. Particularly import-
ant will be ensuring that assets are traceable and decisions are justified throughout the process, from
receipt of funds to dispersal to beneficiary groups.

Mechanisms for making decisions over the use of assets controlled by the Fund and for oversight over
the implementation of those decisions will be equally important. This will likely include several levels of
decision-making, from the strategic level to the specifics of project implementation. Parties to the
Social Protection Fund should ensure that there are mechanisms both for audit and evaluation of the
work of the Fund and activities carried out by its partners. This can include formal mechanisms and
civil society on-the-ground monitoring. Civil society should also be included in decision-making
around the spending of Fund assets and should be able to feed into specific decisions around proj-
ects to fund.

Due to its size, the Social Protection Fund has the potential to contribute to substantial changes in the
lives of many Venezuelans and to building a culture of good governance through its management.
This will require careful thought and strong involvement of civil society actors, alongside commitment
by the three parties involved in the negotiations.
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